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Climate change is the 
existential issue of our 
time. taking ambitious 
aCtion today to 
reduce greenhouse gas 
emissions and mitigate 
the worst impacts of 
a warming world is 
critiCal for every living 
thing on our planet.

dear Friends,
You have undoubtedly heard a lot about the pressing need to 
aggressively address climate change and the truly devastating 
consequences of inaction. While fear is a natural response to the 
climate crisis, there’s another way to respond. Making choices in your 
everyday life to benefit the climate can both make a big impact and 
meaningfully improve your individual health, finances, and quality of 
life. It may even help you sleep better at night. 

It’s hard to believe, but a whopping 40% of greenhouse gas 
emissions in the U.S. result from just five daily household activities: 
transportation, electricity, home heating, food choices, and waste. 
If enough people make different choices—by, say, riding a bike 
to work or making their new car an electric vehicle (EV)—the 
collective climate impact will be massive. Changing your behavior is 
an opportunity, not a sacrifice. EV owners, for instance, know from 
experience that the range of their electric vehicle is sufficient for their 
daily transportation needs. They’re also keenly aware of how much 
they save each month on fuel and maintenance. 

EVs and other everyday climate-friendly solutions are all around 
us. But awareness, financial hurdles, and hectic lives can keep us 
from taking action that benefits the climate, our communities, and 
ourselves. At Ecology Action, our role is to remove those barriers. 
Our work particularly focuses on delivering the financial and health 
benefits of climate-friendly solutions to marginalized communities. 
These are our neighbors who have been overlooked in decisions about 
transportation and energy use—and who can benefit the most from 
meaningful solutions. 

Our climate work is unique and successful because we tackle 
complex climate challenges in two ways. At the individual level, we 
engage directly with students, teachers, businesses, and community 
members of all ages and from diverse communities to deliver the 
education, resources, and inspiration they need to lower or eliminate 
emissions in their daily activities. At the same time, we work on 
systemic changes to create the infrastructure, incentives, and support 
systems that make climate-friendly options more accessible in our 
community and the easiest choice for all people. 

Thanks to the support of our donors and partners, our approach is 
achieving critical results today. We encourage you to read on to learn 
more about how Ecology Action is working with diverse community 
members, governments, and businesses to create an equitable 
and climate-safe world. Just as importantly, we encourage you to 
recognize your own unique power to make a difference and act on it. 
We are here to help.

With hope and gratitude,

From your friends at Ecology Action 
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A Year of Progress
The power of collective change can be seen in numbers. Here are just a few 
highlights of what your donations made possible:

338.4
metriC tons of co2 reduCed in 2022 
equivalent to taking 72.9 cars  
ofF the road for a year.

7,150
Residents, organizations, and 
businesses that have received 
education, assistance, and 
support toward the purchase of 
electric vehicles.

6,614
Kids taught bike and pedestrian 
safety skills through our Bike 
Smart and Walk Smart programs.

332,401
People engaged through all of 
our climate action programs.

100+
Emissions-reducing actions 
people can find on BrightAction, 
an online action platform 
launched as part of our new 
Resilient Central Coast initiative.

34,820
Pounds of vehicle emissions 
avoided by supporting people in 
riding instead of driving during 
Santa Cruz Bike Month.

2,481
Community members educated 
about EVs.
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The Revolution  
Will Be Electrified
evs para todos/evs for everyone
The numbers alone tell a compelling story. In the City of Santa Cruz, almost 70% of greenhouse gas 
emissions come from transportation. On the Central Coast as a whole, gas-powered trucks, cars, 
and buses produce over half of our emissions while worsening our air quality and public health. But 
the very fact that our current modes of transportation do so much climate damage also presents us 
with a huge opportunity. Taking advantage of that opportunity requires a multi-pronged approach. 
One important component involves reducing the total number of vehicle trips by making active 
transportation options, like walking and cycling, safer and more appealing. Enhancing public transit is 
also critical to both lowering emissions and enhancing equity.

A rapid and wide-scale transition from cars 
and trucks powered by fossil fuels to electric 
vehicles (EVs) is another essential step in 
dramatically reducing emissions and improving 
the quality of the air we breathe—which is 
why California wants to see five million zero-
emissions vehicles (ZEVs) on our roads by 2030.

But numbers are only part of the story. 
Ultimately, the shift to electric vehicles will 
play out household by household when people 
who can’t cycle, walk, or use transit choose 
EVs over polluting and expensive gas-powered 
options. Reaching the scale that will result in 
significantly lower emissions requires ensuring 
that historically disadvantaged communities 
can purchase EVs. Unfortunately, buying an 
EV today requires drivers to get comfortable 
with an entirely new type of vehicle and 
navigate a complex array of incentives and 
rebates. Our EVs Para Todos/EVs for Everyone 
program provides free and bilingual one-on-one 
assistance to streamline what is otherwise a 
bumpy and challenging journey to identify and 
finance an EV that suits each person’s unique 
needs. This hands-on guidance is intentionally 
tailored to communities that have viewed EVs 
as beyond their reach financially. Person by 
person, we are helping build a more equitable 
and sustainable Central Coast.
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from acting to action
Sebastien Garbe knew something was missing. After graduating from 
Boston University with a double major in acting and political science, the 
Mountain View native moved to Chicago to pursue a career in theater. But 
after a year, he was questioning his decision. “I found myself working a lot 
and doing things I’m not passionate about,” Garbe says. “I was saying yes to 
gigs I didn’t care about.”

Charged up and ready to go
Educating, inspiring, and helping marginalized Central Coast residents purchase an EV is an essential 
step in reducing greenhouse gas emissions and supporting equity in our communities. But all those 
new EV drivers need reliable at-home charging solutions—without them, people simply can’t make 
the switch to electric. At Ecology Action, we focus on expanding charging to multi-family housing 
complexes. Why? For one thing, people won’t buy an EV if they can’t charge it at home. For example, 
in the San Francisco Bay Area, over half of all residents live in multi-family apartment and condo 
developments, which are typically not equipped with EV chargers. Ecology Action pioneered an 
innovative approach that makes it fast, easy, and affordable for property owners to install EV chargers. 
With support from the California Energy Commission (CEC), we will install 375 new charging ports at 
76 multi-family apartment complexes. The vast majority of those installations will serve residents in 
historically disadvantaged and marginalized communities.

program highlights

500 people received one-on-
one assistance to purchase an EV.

2,481 people were directly 
educated about EVs at in-person 
events and webinars.

38,015 residents were 
reached in English and Spanish 
to increase their awareness of 
the benefits of EV ownership. 

268 EV chargers were 
installed at 17 multi-family 
properties.

72% of individuals assisted 
were low-income residents.

50 people receiving EV 
purchase guidance bought  
a vehicle.

50 people driving evs saves 511,586 lbs of Carbon 
dioxide From being emitted, equivalent to the 
carbon sequestered by 3,837 tree seedlings grown 
For 10 years.

Always interested in the environment, world affairs, and 
social justice, Garbe started exploring environmental 
nonprofit jobs. After working as a Climate Corps AmeriCorps 
fellow, Garbe landed a position with Ecology Action, where 
he now serves as transportation justice coordinator. Today, 
he spends his days raising awareness about EVs at farmers 
markets and other local events and helping people navigate 
the process of choosing, financing, and purchasing an EV. It’s 
a process he knows well, having gone through it himself to 
swap out a hand-me-down gas car for a new Chevy Bolt.

Garbe’s theater experience has come in handy in his new role. “I was 
keenly aware that I wanted to be directly engaged with people. That 
was something I loved about theater and acting,” he says. “There are 
tons of scientists and researchers and engineers doing important 
work, and we know what’s going on in the world and we have all these 
solutions to implement. That’s something I can help with, and I find a 
lot of purpose in that work.”

“Purchasing an EV can be 
daunting, I love that I get 
to help people through the 
process step by step.”
—Sebastien Garbe

Transportation Justice Coordinator, 
Ecology Action
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Walking and Rolling  
to a Better Climate
a movement built on movement
The genius of bikes is too often overlooked. While we are all for moving 
quickly from gas cars to EVs, increasing the number of trips that don’t involve 
any vehicle at all simultaneously eliminates emissions and air pollution, 
reduces congestion, and promotes good health. Ecology Action works to 
promote bike usership—both of traditional bicycles as well as scooters and 
e-bikes—at every age. 

We do this on many levels, one of which is engaging with schools to 
inspire and educate kids to safely ride and walk to school and around their 
communities. Already, over the past two decades, we have worked with 
schools to equip nearly 40,000 students with the skills and confidence 
they need to ride safely. Our passionate staff engage directly with students 
through webinars and videos or during in-person bike safe rodeos to 
underscore the importance of always wearing a helmet, understanding 
the rules of the road, and staying alert around cars, as well as distributing 
helmets when needed. These skills matter for both adult and kid cyclists. 
Collisions involving vehicles and bikes can result in traumatic brain injuries, 
especially when children are involved. But with one-on-one training, 
riders gain the knowledge, skills, and confidence to ride safely and more 
frequently, making a greater impact on their health and the climate. 

We also encourage greater use of e-bikes and scooters. For some of us, 
it can be intimidating or impractical to rely on a traditional bicycle to get 
around town. The distances may be too great and the physical exertion 
beyond our fitness level. But e-bikes and scooters can replace a car because 
they have ample range and require little or no physical effort. 

power in numbers
When it comes to biking, there really is wisdom in crowds. Put 
simply, the more people ride together, the more they ride. That’s 
why Ecology Action has spent decades organizing events to inspire 
people to ride with friends, family, coworkers, and other community 
members. It’s the best way to normalize biking as a transportation 
option. For over 35 years, we have coordinated a multitude of 
Santa Cruz County events such as Walk and Roll to School Day and 
the month-long bike celebrations of Bike Month and Biketober. 
We also organize safe group rides to give those who feel nervous 
about cycling—or just want the extra fun of riding with others—the 
confidence that comes from being led by experienced riders on safe 
crosstown routes instead of busy, congested roadways. 

As part of this effort, we work hard to encourage and equip the 
18,940 students and 3,600 staff members at University of California 
Santa Cruz to get around on two wheels. Our Slug Bike Life program 
provides equipment, training, and group rides to encourage more 
two-wheel commuting across the school’s 2,000-acre campus and 
nearby neighborhoods. 

We also worked with the City of Santa Cruz to launch the Go Santa 
Cruz E-Bike Rebate Pilot Program in 2022. The program provides 
rebates of between $400 to $800 to support the purchase of an 
e-bike, to encourage people who might not feel comfortable getting 
around on a traditional bicycle to instead choose a climate-friendly 
e-bike. The planet benefits when more of us choose to travel by 
bike or e-bike instead of a gas-powered car.

We promote use oF traditional 
bicycles as well as sCooters and 
e-bikes—at every age.

Ecology Action’s 
bike loan helped me 
make the decision 
to invest in an ebike. 
Thank you!.. Get one, 
they’re awesome! 
Transportation of the 
future.” 
— Evin Knight

Community Member,  
E-bike loan recipient

We capitalize 
on the power of 
bikes in many 

ways all across 
the Monterey Bay.
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sharing a passion For riding
Riding a bike elicits a lot of memories in Juan Castillo. He vividly recalls 
the day his dad taught him to ride at five years old, when his family lived 
in Mexico. “That was an amazing moment for me,” he recalls. Later, after 
his family moved to Santa Cruz, he and his brother would labor uphill every 
morning on their bikes to attend middle school in Capitola.

Throughout high school and college at the University of California, Davis, 
bikes were a constant in Castillo’s life. But it wasn’t until he started 
his job as a program specialist leading Ecology Action’s bike 
education and outreach programs that Castillo began viewing 
bikes as something much more than a fun mode of transport. “I 
didn’t see biking as a way to empower people and give them a 
sense of independence and ownership of their lives,” Castillo 
says. “Connecting it to all the warnings about climate change 
really struck a chord, especially because I’ve had family and 
friends impacted by all the wildfires.”

Castillo’s work teaching young people and adults the skills 
they need to ride their bikes regularly provides an opportunity 
to share his lifelong passion for cycling in a way that improves 
both their lives and the planet. Though most of the kids he works 
with already know how to ride a bike, Castillo relishes the chance to 
get people up on two wheels for the first time. “One of the great things 
we are a part of is teaching them to ride, and it’s an amazing moment to 
witness and be a part of,” he says. “Doing this work aligns with my passion 
for community work and health and the values I hold dear.”

“Doing this work aligns 
with my passion for 
community work and 
health and the values I 
hold dear.”
—Juan Castillo

Education Program Specialist, 
Ecology Action

bike-Friendly roads are Climate-friendly roads
Unleashing the full potential of biking, e-bikes, scooters, and walking to drive down emissions 
ultimately can’t be accomplished through education and advocacy alone. Even the most inspired and 
committed cyclists will think twice about riding when a lack of protected bike lanes, wide shoulders, 
and signage brings vehicle traffic too close for comfort. While the term “transportation planning” 
may make your eyes glaze over, the work of government agencies to 
establish a network of roads and trails that are safe and inviting to bikes 
is foundational if we want to accelerate accessible and emissions-free 
transportation options. 

Ecology Action works closely with local government officials to 
ensure these critical infrastructure investments include bike-
friendly roadways. One way we do that is by taking a lead role in 
securing funding to develop bike-friendly transportation plans, and 
then developing the plans themselves and securing grant funding to 
make the plans a reality. It’s an approach that works. We have a goal 
of ensuring that every community in the Monterey Bay has an Active 
Transportation plan and a Safe Routes to School plan. We’ve helped 
over 90% of communities in the area create those plans and enabled 
over $150 million in total funding for bicycle and pedestrian infrastructure 
improvements.

“I love to volunteer with Ecology Action as a bike mechanic. Bicycles have 
been a big part of my life, and in this way, I am able to give some back to 
others. In so many ways, bicycles are an answer to our modern problems.”

— Ray Mendoza Volunteer, Ecology Action

program highlights

2,884 fourth- through eighth-
grade students at 45 schools 
gained cycling skills through our 
bike safety programming.

3,730 first- through third-
grade students at 57 schools 
gained pedestrian safety 
skills through our walk safety 
programming.

nearly 8,500 second- 
and fifth-grade students will 
be reached with our bike and 
pedestrian training programs in 
the 2022–2023 school year.

269 students learned 
how to ride a bike.
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What You Do Matters
building a resilient central coast starts with you
You’re not alone if the climate crisis feels both overwhelming and beyond your individual ability to 
influence. A study conducted by the Yale Program on Climate Communications found that three-
quarters of all Americans are concerned about a warming world but uncertain about what they can 
do to fight climate change. Countering that feeling of powerlessness starts by recognizing that our 
individual actions really do matter. A full 40% of all greenhouse gas emissions result from just five 
everyday household activities—activities that many of us have the power to decarbonize. 

40% of emissions for the U.S. 
come from 5 basic household 
activities we do every day – 
electricity use, home heating, 
transportation, food choices, 
and waste we send to landfill.

A few years ago, Santa Cruz residents began 
asking the city government for directions on 
actions they could take to address climate 
change. In response, the city provided a postcard 
with nine actions individuals could take that 
Ecology Action originally developed for Earth Day. 

The postcard was a start, but it was not nearly 
sufficient to meet citizen demand for steps they 
could take to battle the climate crisis. Ecology 
Action worked with the City of Santa Cruz and 
six counties on the recent launch of the Resilient 
Central Coast Campaign, which dramatically 
expands the information and resources available 
to citizens who want to reduce emissions and 
encourage others to do the same. By recruiting 
24 Central Coast public agencies and nonprofit 
partners to join the campaign, Ecology Action is 
supporting six county-specific online platforms 
that outline immediate steps households can take 
to reduce emissions and prepare for the effects 
of climate change. These online platforms also 
make it easy for households to track their activity 
and impact and challenge others to match their 
emissions reductions. It’s the type of friendly 
competition where we all win—including the 
planet and future generations. 

the choices we make, and our Willingness to share 
the reasons behind our actions, can have a major 
inFluenCe on our friends, Family, coworkers, and 
community members. the action platForms created by 
the resilient Central Coast Campaign make it easy to 
inspire and eduCate your soCial netWorks to live a 
greener liFestyle.
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the power of collective aCtion
Social science makes clear that the likelihood of installing solar panels on your roof 
is much higher if your neighbors have already done it. The choices we make, and our 
willingness to share the reasons behind our actions, can have a major influence on 
our friends, family, coworkers, and community members. 

The action platforms created by the Resilient Central Coast Campaign make it easy 
to inspire and educate your social networks to live a greener lifestyle. The campaign 
plans to ramp up outreach to church groups, civic clubs, university organizations, 
and others in order to leverage their influence to accelerate the spread of 
climate-friendly action. Such efforts are already underway in San Luis 
Obispo, where 75 College Corps fellows are now being funded by the 
state and trained by the campaign to spearhead climate action across 
the region. 

a simple way to make a difFerenCe
Tiffany Wise-West doesn’t really have typical workdays. As sustainability and climate 
action manager for the City of Santa Cruz, Wise-West shifts rapidly from topic to topic. 
When she’s not spearheading the city’s emissions mitigation and climate resilience 
strategies, she’s working on a legislative agenda, managing grants, or discussing 
capital projects. 

While she must wear multiple hats, an underlying theme to all of Wise-
West’s work is figuring out effective ways to pool as many resources as 
possible to battle the daunting challenge of climate change. “We as a 
city can’t do it alone,” Wise-West says. “Partners like Ecology Action 
are essential for us to make the difference we need to do our share of 
reducing global emissions.”

With the launch of the Resilient Central Coast Campaign, Wise-West 
teamed up with Ecology Action in hopes of enlisting the help of, well, 
you. Wise-West was on the leadership team that launched the Resilient 
Central Coast online platforms, which provide a simple way for citizens 
to educate themselves about tangible steps they can take to reduce their 
emissions and a tool to track their impact. By encouraging competition between 
individuals and groups, handing out prizes, and communicating with citizens, Wise-
West believes the platform can be embraced by everyone. “Because you can do 
this on your own time when it’s convenient for you, this has the potential to reach 
so many other people who are not necessarily plugged in to the typical avenues of 
climate activation or climate advocacy,” Wise-West says. To help generate interest and 
engagement, Wise-West is handing out prizes and incentives to particularly ambitious 
users of the platform through Earth Day 2023.

Wise-West isn’t just urging others to use the platform; she’s an active user herself. 
Already, she has made a commitment to replace her nearly two-decade-old Prius for 
an EV and swap out her 60-year-old wall heater for a far more efficient heat pump 
system. She challenges you to beat her. 

program highlights

$16,000 saved. 

1,900 gallons of gas saved 

86 actions have already 
been taken.

340 households and counting 
have signed up to act.

“Partners like Ecology 
Action are essential for us 
to make the difference we 
need to do our share of 
reducing global emissions.” 
—Tiffany Wise-West
Sustainability and Climate Action 
Manager, City of Santa Cruz
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making energy efFiciency Fashionable
We partner with large commercial businesses, as they are key to the clean 
energy transition. The retail company H&M is one such business. Known 
around the globe for outfitting people of all ages in fashionable clothing 
at a reasonable price, H&M also seeks to provide an inspiring and unique 
experience to customers in its 4,500 stores. Delivering on that promise 
requires a lot of energy, which H&M insists must increasingly come from 
renewable sources. In fact, H&M aims to be climate-positive by 2040.

One of the tools the company has identified to both offer an exemplary 
experience to customers and achieve its sustainability goals is energy 
efficiency. H&M enlisted the expertise of Taper to reduce energy usage and 
expenses at its Folsom, California store. Taper recommended advanced 
rooftop controls that adjust ventilation based on how many people are in  
a store, providing more ventilation when the store grows crowded and  
less when it’s closed or has few occupants. H&M has achieved impressive 
results through these efforts. Taper helped secure incentives for these new 
rooftop controls from the Sacramento Municipal Utility District (SMUD), 
and the improved energy efficiency saves H&M nearly $9,000 annually while 
reducing energy consumption by 3,700 kilowatt-hours each year—equivalent 
to 2,901 pounds of coal burned each year. 

The Business of  
Emissions Reduction
a partner in making buildings more eFfiCient 
Any pathway to the sort of emissions reductions the world requires involves 
slashing the amount of energy used by commercial buildings. Commercial buildings 
consume about 35% of all the electricity used in the U.S. and generate around 
16% of all carbon emissions. Commercial buildings are also extremely inefficient. 
Nearly one-third of the energy used to keep the lights on and 
operations running goes to waste. Aside from exacerbating 
climate change, this energy inefficiency also means that the 
companies that own commercial buildings are unnecessarily 
putting themselves at a competitive disadvantage; spending 
money on squandered energy is nobody’s idea of a good 
business practice. We know businesses will move quickly 
when it benefits the bottom line, so our two national 
efficiency practices (Taper and Ratio Institute) focus on 
solutions that provide near-term economic benefit through 
immediate emissions reductions.

Energy efficiency 
saves H&M’s Folsom 
CA store nearly 
$9,000 annually 
while reducing energy 
consumption by 3,700 
kilowatt-hours each 
year—equivalent to 
2,901 pounds of coal 
burned each year. What’s good for the planet  

is also good for business. 
Taper, a subsidiary of Ecology Action, works to simultaneously 
reduce the emissions of commercial buildings while also saving 
companies large amounts of money. Taper does this by working 
collaboratively with companies in industries ranging from 
food retail to healthcare to identify and implement building 
efficiency improvements. With over 50 years of collective 
experience, Taper’s staff partner with commercial building 
owners to serve as consultants and general contractors helping 
businesses to deploy the latest HVAC, refrigeration, and lighting 
technologies. 
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Making Sustainability a 
Competitive Advantage
doing Well by doing good
Food retailers face big challenges. Simply keeping shelves stocked with fresh and appealing fruits, 
vegetables, and packaged goods requires a level of logistical expertise few industries can rival. Once a 
grocery store is stocked, it takes an enormous amount of energy to keep the lights, refrigerators, and 
freezers running. In fact, the average grocery store spends about $200,000 per year on energy—energy 
consumption that results in per-store emissions of nearly 1,400 metric tons annually. And all of this 
must be accomplished in a business with razor-thin margins. 

A major challenge facing the food retail industry’s 
efforts to drive down emissions has been the 
lack of a widely accepted standard to track and 
reward progress. Grocers seeking to advance 
sustainability have had to use metrics from 
voluntary and non-industry-specific reporting 
frameworks. The result: Investors, customers, 
vendors, and non-governmental organizations 
have all had a difficult time gauging a company’s 
progress, even as they all seek greater 
transparency about what food retailers are doing 
to reduce their emissions and environmental 
impact. That challenge was erased in 2022 
when Ratio Institute released a new Food Retail 
Environmental, Social, and Governance (ESG) 
Reporting Standard. The Standard provides the 
first comprehensive and industry-specific metrics 
to track sustainability performance. The new 
standard provides a simple way for food retailers 
to quantify their current emissions and track and 
report the progress they make toward achieving 
emissions targets. With a straightforward and 
industry-relevant standard in place, food retailers 
can move more aggressively to improve their own 
performance and differentiate themselves from 
competitors by embracing sustainability as a 
strategy.

Ecology Action’s Ratio Institute was founded by a group of food retail 
veterans motivated by a straightforward mission: Reduce the industry’s 
carbon emissions on a national scale in a way that enhances the financial 
competitiveness and long-term viability of grocery stores and chains. 
Ratio Institute pursues that mission by working with individual grocers 
to deploy new clean energy and energy efficiency technologies that 
reduce both operational expenses and greenhouse gas emissions. 

Since its inception, Ratio Institute has worked with over 1,000 grocery 
stores and 20 grocery chains to implement sustainability solutions that 
improve company performance and slash energy usage and emissions. At 
the same time, Ratio Institute shares original research and best practices 
across the industry and develops standards that incentivize food 
retailers to invest in sustainable practices and technologies.

The Standard represents the 
first comprehensive set of 
food retail industry-specific 
metrics to track sustainability 
performance. 

a standard to drive progress
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your giFt matters.
The simple fact is, mitigating climate change requires each 
one of us to participate. How we live, how we consume, 
and how we invest our resources is critical. Here at 
Ecology Action, our staff works passionately to decarbonize 
our region and take immediate action to protect our 
communities from worsening climate disasters. That’s why 
your support matters. We are a not-for-profit organization, 
which means we count on the generosity of our donors 
and partners to ensure we have the resources to maintain 
and expand our programs and continue accelerating our 
impact. Individual giving has become a crucial component 
of our ability to grow new programs that have the potential 
to transform our region and beyond. Private funding from 
individuals fills critical gaps that government contracts won’t 
fund—often things that have a major influence on equity 
and community engagement. Every donation to Ecology 
Action is an investment in the protection of your family, your 
neighbors, the air we breathe, and the future we all have a 
responsibility to fight for. Thank you for your commitment to 
this essential work—we could not do it without you.

“I was delighted to learn 
about the variety of 
climate programs that are 
making a real impact in 
our community. One thread 
holds all the programs and 
dedicated staff together, 
and that is a ferocious 
commitment to addressing 
climate change—the issue 
of our time. I can’t think 
of any organization that is 
making such a direct impact, 
and it feels wonderful to be 
involved and do my part.”

—Sarah Clark,  
Board Chair, Ecology Action

Financials Support Community  
Climate Solutions2021 Financial Overview*

Community Programs Impact Investments

a lasting legacy
There is no better way to leave your legacy in this world 
than by making a gift to ensure a healthy planet for 
future generations. Every living creature can benefit 
from this legacy through a bequest to Ecology Action. 
The tax benefits can be substantial, and the benefit to 
our environment can be transformative. 

To learn more about bequests, contact Jennifer Lape, 
Director of Fund Development and Philanthropy at  
Jen.Lape@ecoact.org or (831) 334-2524.

2021 Revenue Energy Efficiency Community Programs Management / General Total

Contracts $30,591,662 $30,591,662 

Government Grants $2,597,829 $2,597,829

Contributions and 
sponsorship $120,897 $8,271 $129,168 

Paycheck Protection 
Program (Covid relief) $4,006,505 $4,006,505 

Other Earned Income $496,559 $496,559 

Total  $30,591,662  $2,718,726  $4,511,334 $37,821,723 

Organizational  
Expenses Energy Efficiency Community Programs Management / 

General Fundraising Total

$31,388,471 $2,726,422 $3,047,865 $37,054  $37,199,811 

Community 
Programs 
Expenses

Local  
Programs

Water  
Conservation

Active  
Transportation

Electric Vehicle 
Education and 
Outreach

Green  
Business  
Program

New  
Climate  
Initiatives

Total

$15,347 $55,730 $1,238,556 $683,132 $185,897 $547,760 $2,726,422

*2021 Financial overview reflects our most recent audited financials.

1% Local Programs

45% Active Transportation

7% Green Business Program

2% Water Conservation

25% Electric Vehicle 
Education & Outreach

20% New Climate Initiatives
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• Aaron and Elaine Daly

• Akita 1010 LLC

• Alan Schlenger

• Alison Russell

• Amazon Smile Donors

•  American Online Giving 
Foundation

•  Amy Selover and Kaya 
Brown

• Andrew Dyer

• Angelina and Guy McClellan

• Ann Lipson

• Anna Davenport

• Anne Marra

• Anonymous Donors

• Bicycle Trip, Inc

• Blackburn Design

• Brian Chance

• Bright Green Strategies

• Bruce Dau

•  California Air Resources 
Board, Clean Mobility 
Options Program

•  California Department of 
Transportation, Caltrans 
Active Transportation 
Program 

•  California Office of Traffic 
Safety

• Carol and Paul Berman

•  Center for Sustainable 
Energy

•  Central Coast Community 
Energy

• Central Water District, Aptos

• Chelsey Souza

• Chris Jong

• Christie Family Dentistry

• Chuck Tremper & Sue Thomas

• City of Carpenteria

• City of Palo Alto

• City of Santa Cruz

•  City of Santa Cruz, Department 
of Water 

• City of Thousand Oaks

• City of Watsonville

• City of Watsonville, Public Works

•  Community Environmental 
Council

•  Community Foundation of 
Monterey County

•  Community Foundation of Santa 
Cruz

•  Community Foundation of Santa 
Cruz, Long Haired Beard Fund

• County of Monterey

• County of Santa Barbara

• County of Santa Cruz

•  County of Santa Cruz, Public 
Works

• Cruzio

• Current eBikes Inc.

• Daniel Shen

• David Pais

• Delaware Addition Association

• Dignity Health

• Donna Thomas

• Doug Mahlon & Lisa Heschong

• Downing Family Fund

• Electrify America

• Elizabeth Fohs

• Elizabeth Watson

• Ellen Yeoman

• Emily Peck

• Environmental Protection Agency

• Eve Davidson

• FOX Factory - Trail Trust

• Gabriel Reyes 

• Gabrielle Stocker

• Gazelle Bikes

• General Motors

• Gloria Hum 

• Google

• Green Light Labs

• Greg Sanders

• GRID Alternatives, Access Clean California

• Habit Burger Grill

• Haley Eicholz

• Heather Henricks

• Heather Luckacs

• Helen Taylor

• Humble Sea

• Ikes Love and Sandwiches

• Ilse and Ben Lopes

• Jamie Alonzo and Paige Coleman

• Jane McClellan

• Janet Kornblum and Rhys Pedersen

• Janet Rose

• Jeanne Howard

• Jen Clark

• Jennifer Holmes

• Jennifer Lape

• Jennifer Smith Grubb

• Jim and Misti Murphy

• Joanne Noce

• Jocelyn Brown

• Joe Jordan 

• John Webb

• Jonathan Collins

• Jonathan Tan

• Julia Davenport

• Julie Roller

• Kaiser Permanente

• Karen and William Fraser

• Karen Groppi

• Kathy Rau

• Katrina Ton

• Ken Ketch

• Kevin Karplus 

• Kirsten Liske

• Kristen Jensen

• Laurence Puretz

•  League of American 
Bicyclists

• Lilly Ann Popken

• Lime / Neutron Holding

• Linda Wilshusen

• Looker

• Lore James

• Luba Foundation

• Lynn Wagner

• Mai-Khanh Bui-Duy

• Margaret Macmillan

• Margaret Wilson

• Marigold Fine

• Marilyn Rockey

• Mark Davidson

• Mark Weston

• Meg and Don Harlor

• Meggan Wenbourne

• Meris Walton

•  Mesiti Miller Engineering 
(MME)

•  Mesiti Miller Murphy 
Fund

• Miriam Raphael

• MobileOne LLC

•  Monterey Bay Air 
Resources District

•  Monterey Peninsula 
Foundation

• Nancy Loshkajian

• Nanda on Pacific

•  Nanlouise Wolfe and 
Stephen Zunes

•  New Leaf Community 
Markets

• Nicholas Hartsog

• Ole Kupsch 

•  Pajaro Valley Water 
Management Agency

• Patrick Testoni

2022 Supporters
thank you 2022 donors! we could not have made such 
an impaCt without your support!

• Patty Baker

• Paul Havlak

• Penny Hanna

• Perian Fein

•  Perian Fein and Slim 
Heilpern

• PG&E

• REI 

• Richard Bedal

• Richard Hyman

• Riverstyx Foundation

• R obert & Shirley Harris 
Foundation

• Robert Stephens

• Robin Sansom

•  Rusten Hogness and 
Donna Haraway

• Sabrina Delk

•  Santa Cruz County 
Regional Transportation 
Commission

•  Santa Cruz Cycle Sport

•  Santa Cruz Gives, 
Volunteer Center of 
Santa Cruz

• Santa Cruz Hotel Corp

•  Santa Cruz Mountain 
Brewing

•  Santa Cruz Seaside 
Company

• Sarah Clark

•  Scotts Valley 
Water District

• Seacrest Fund 

• Scotts Valley Cycle Sport 

•  Scotts Valley Water 
District 

• Shalom Compost

• Sharon Parker

• Sharon Sarris

•  Soquel Creek Water 
District

• Specialized Bicycles

• Staff of Life

• Starbucks

• Stephen Pierce

• Steve Hum

• Stuart Branoff

• Tikkanen Giving Fund

• Tom Ginsburg

• Tom’s Well Service

•  Transportation Agency of 
Monterey County

•  University of California, 
Santa Cruz TAPS

•  Urban Sustainability 
Directors Network

•  Various Workplace 
Matching Gifts
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many paths,  
one mission
Ecology Action’s vision is simple: to 
collectively create a climate-safe and 
equitable future for the Central Coast and 
beyond. This vision depends on all of us 
working together to lower the emissions we 
directly control. When we all do that, the 
impact can be transformational.  
Together, we can do this. 


